Writing Good IEPs
Writing your child’s IEP’s can be very confusing, not to mentions overwhelming!  There are a few things you can do and some guidelines you can follow that will make this process a little less scary.  
When writing you child’s IEPs here are the components you need to include:
· a statement of your child's present levels of academic achievement and functional performance; 

· a statement of measurable annual goals, including academic and functional goals, designed to meet all of the child's needs that result from the disability; 

· a description of how your child's progress toward meeting the annual goals will be measured, and when parents will receive periodic progress reports; 

· a description of the special education and related services and supplementary aids and services the school will provide the child; 

· a statement of appropriate accommodations to measure the child's academic and functional performance on state and district tests; and 

· a statement of the date for beginning services, frequency, location, and duration of services and modifications. 

Present Levels of Academic Achievement and Functional Performance     
To start out, before you can even begin to write any IEPs you must first determine your child’s present levels of academic achievement and functional performance.  The present levels of performance (PLOP) should describe the child’s unique needs that result from his or her disability.  If you begin this process by analyzing your child’s present levels of academic achievement and functional performance first, the IEP process makes sense. 

Once you have defined your child’s PLOP, you can begin writing the IEPs.  You can help your child get and stay on the right path by designing SMART IEPs. 

The term SMART IEPs describes IEPs that are:

S Specific 
M Measurable 
A Use Action Words 
R Realistic and relevant 
T Time-limited 


Specific 
SMART IEPs have specific goals that target areas of academic achievement and functional performance. These goals include clear descriptions of the knowledge and skills that will be taught and how the your child’s progress will be measured.

Measurable
SMART IEPs have measurable goals. Measurable means you can count or observe their progress.  When goals are measurable, parents and teachers know how much progress your child has made since the performance was last measured. With measurable goals, you will know when your child reaches their goal.

Action Words 

IEP goals include three components that must be stated in measurable terms: 

(a) direction of behavior (increase, decrease, maintain, etc.) 
(b) area of need (i.e., reading, writing, social skills, transition, communication, etc.) 
(c) level of attainment (i.e., to age level, without assistance, etc.) 

SMART IEPs use action words like: “The child will be able to ...” 

Realistic and Relevant 
SMART IEPs have realistic, relevant goals and objectives that address the child’s unique needs that result from the disability.  SMART IEP goals are not based on district curricula, state or district tests, or other external standards.  SMART IEPs focus on your child and their individual goals. 
Time-limited 
SMART IEP goals are time-limited. What does the child need to know and be able to do after a specified period of time? What is the starting point (PLOP) and what is the end point? Time-limited goals and objectives enable you to monitor progress at regular intervals.

